Climate Resilience Planning Evaluation Checklist
1. Team Building
1a. Stakeholders that have acknowledged climate change is an existential threat to the institution and community include: 
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· Myself
· Some staff members
· Most staff members
· Institution leadership
· Board of Directors
· Unknown


1b. Stakeholders that are dedicated to climate resilience planning at the institution include:


· Myself
· Some staff members
· Most staff members
· Institution leadership
· Board of Directors
· Unknown


1c. My institution has assembled a resiliency/sustainability team consisting of:
· 
· Curatorial
· Collections care (veterinarian, zoo keeper, horticulturist, gardener, art conservator, collections manager, etc.)
· Facilities
· Administrative leaders
· Finance
· Programming 
· Education
· Security 
· Board members
· Architect
· Structural engineer
· Mechanical engineer
· Community partners
· Preservation consultants
· Other ___________________

1d. My institution has identified team members to: 
· Lead the assessment of climate related risks to the institution/collections
· Seek out and identify external partners for assessment and planning
· Lead creating a resilience strategy
· Lead incorporating resilience into our strategic plan
· Support lead staff 
Baseline Climate Assessment
2a. My institution has identified climate risks to the collection/structures/property and community for the following time periods:
· Current (2025–2050) 
· Mid-century (2051–2070)
· Late century (2071–2099)

2b. My institution has collected the following municipal, county, state, and/or federal documents that cover my area:
· Climate assessments 
· Resilience plans 
· Climate action plans
· Other published assessments, reports, plans_____________________________
· These documents do not exist for our city, county, or state

2. Baseline Institutional and Community Assessment
3a. My institution has conducted the following assessments in the last 5 years:
· Energy audit
· Greenhouse gas inventory
· Preservation needs or collections assessment
· Organizational assessment (example Museum Assessment Program)
· Site assessment (building envelope, mechanical systems, external infrastructure/landscape, animal life support systems)
· Biosecurity/biodiversity threat assessment
· Disease threat assessment
· Climate risk vulnerability assessment
· Other_______________________________________________________________________________

3b. My institution is/has:
· Identified climate risks that will/are likely impact(ing) the community
· Supported community members most impacted by climate change
· Identified/working with (circle one) local community support organizations 
· Identified local emergency response networks
3. Planning and Implementing
4a. My institution has created the following documents which INCLUDE environmental sustainability and climate resiliency: 
· 
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· Climate risk documentation 
· Current (2025–2050) 
· Mid-century (2051–2070)
· Late century (2071–2099)
· Strategic plan
· Climate action plan
· Emergency preparedness plan
· Emergency response plan
· All hazards contingency plan
· Biosecurity/Disease plan
· Landscape succession strategy
· Water use plan
· Prioritization matrix or roadmap 
	
· Other____________________________________________________________________



4b. My institution is planning/implementing environmental sustainability strategies and improving resiliency by:
· 
· Improving building envelopes 
· Improving HVAC efficiency
· Reducing reliance on fossil fuels
· Mitigating power outages (generators, solar battery storage, etc.)
· Improving landscape to protect building/collections against natural disasters
· Relocating collections to less vulnerable spaces or improving collections storage/habitat to protect collections
· Planting native plants that bolster ecosystems
· Water management 
· Seed banking
· Educating community, visitors, stakeholders about institutional climate resiliency and action
· Working with community organizations and local governments to improve climate resiliency institutionally and community wide 
· 
· Other_______________________________________________________________________
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