Climate Action: The Time Is Now
Requirement:
Teach facts and best practices to mitigate and reduce global climate change
Why Do It:
Climate change is an existential crisis. Tipping points for irreversible changes to the Earth’s
systems are fast approaching, if they have not already been passed. Significant action cannot be
delayed.
How it Works:
As climate change is the defining issue of our time (and the future’s), everything Phipps does
recognizes that the time to act is now. From purchasing policies to what we serve in the café,
climate change and our impact is considered.
In a visitor survey of nearly 1,000 guests, Phipps learned that nearly nine out of ten Phipps
guests consider climate change a threat and are seeking easy-to-understand information to
take action. Phipps understands that climate change is a topic that can feel so daunting that
people may think they cannot have an impact. But the climate change attitude survey we
conducted demonstrated that not only does the majority of our visitors believe anthropogenic
climate change is occurring, but are also looking for actions they can take to mitigate it.
For the guest, we strive to connect them to the beauty of living in harmony with the natural
world. Through these connections, guests are likely to be more conscious of their behaviors and
their impact on the systems in which they operate. We also want to balance this fostering of a
deeper connection with tangible, actionable steps guests can take.
Signage on site explores the basic tenets of climate change and reframes the approach to
addressing it not through austerity and sacrifice, but through actions that are actually good for
us and the planet (better food, more plants, less stress). This message is carried through more
extensively in our new Planets Earth exhibit. This exhibit explores our planetary boundaries and
how we are currently outside of them, and provides a new way to think about addressing these
issues. It presents a framework based on the need to shift from extractive, “do good,” and
sustainable paradigms to a regenerative one. When we do so, we not only improve the human
condition but the health of the ecosystems of which we are a part improve. Resources in the
exhibit, including Drawdown, Handprinter and the Story of Solutions offer guests positive,
engaging ways to address climate change.

As climate change is daunting, we wanted to give guests the opportunity to do an actual action
when on site that has impact. A partnership with Green Mountain Energy allows guests to
switch to green power for their household during their visit and in return, they receive a free
one-year membership (or six month extension for current members) to Phipps. Each household
that switches will eliminate the approximate 8 tons of carbon dioxide emissions that the
average PA home emits each year powering their home. This not only gives the guest the
satisfaction of knowing that they have made an impact, but there is empirical data showing the
impact: at the time of this writing, Phipps guests have mitigated at least 37,000 tons of CO2.
As this program has shown, guests are looking for actions to take but don’t necessarily know
where to start or what is most effective. In response to this feedback, we created the online
resource Easy Steps with Big Impact for Climate Change. These simple but effective steps can
help anybody reduce their carbon footprint.
For area high school students, Phipps offers a six-week paid Learning for a Greener Future
internship. The program offers a variety of work experiences, classes, community service
projects and field trips in the diverse fields of environmental and plant sciences. Included in this
is the World Climate Simulation, a role-playing exercise of the UN climate change negotiations
for groups. This free program offered by climateinteractive.org enables participants to
“experience some of the dynamics that emerge in the UN climate negotiations.” Framed by
current climate change science and real-time interactive computer simulations, participants get
first-hand experience seeing how policies impact the global climate system in real-time, and
frames their own experience relative to those to others around the globe.
Why This Works:
Climate change has become politicized. This may deter museums and other cultural institutions
from addressing it. It is not, however, a political topic, and knowing your audience is key in
developing effective programming that is effective and meets the needs of your visitors. The
Yale Program on Climate Change Communication offers numerous resources for addressing
climate change. They offer a Six Americas Super Short Survey, a tool that asks a handful of
questions concerning climate change. This condensed survey is a segmentation tool the site
performs segmentation analysis for you. This can inform you as to where your visitors stand on
climate change—where they fall on the Global Warming’s Six Americas framework. They also
provide guidance on what strategies and referent frames are most effective in reaching your
segment(s).
Obstacles:
Climate change can be a polarizing topic. But knowing your audience and their needs, and being
deliberate in your approach can lead to effective climate change communication and action.
Messaging:
Climate change is a big topic, but together, today, we can make a change.

